MEASUREMENT TENDERING AND ESTIMATING

GUIDANCE NOTES FOR RESUBMISSION FOR SHORT ASSIGNMENT 3
This assignment covers three assessment criteria, P4, P5 and P6.

For the resubmission an entirely new piece of work is required.  I am not interested in seeing the original one again.  I have put a range of recorded lecturettes on the website to help you with this work.  You need to listen to them, make notes and then put your answer together.  Ensure that you do a thorough and entirely coherent job with lots of headings and subheadings included in your answer.
The criteria are as follows:

P.4  Identify the factors that influence the levels of tenders for main works, sub contract works or supply packages and explain how these factors may affect pricing strategies.

Risk is the main thing, you need to explain risk with relation to:

Labour

Obtaining labour


Recruitment out of area

Materials

Obtaining materials


Supply problems

Plant

Availability in general


Specialist plant

Design risk


Complexity


Buildability

Weather risk


Susceptibility to weather

Seasonal issues

Overheads also affect the level of tenders as does profit.  You need to explain why and how.

Lecturettes are available on all of these subjects on the website.

P.5  Describe the common methods of tendering for contractors, sub contractors and supply package contractors and explain how different objectives might affect the tender price.

Here you must consider and explain:

Open tendering

Selective tendering

Negotiated tendering

You have had notes on all three of these and there is extensive information on them in textbooks on procurement, estimating and tendering.

Under objectives you must consider and explain, as a minimum:

Continuity of employment for workforce

Recovering overhead

Expansion

Strategic elimination of competitors

P.6  Identify those factors that affect percentage profit margins, that affect the output of labour and those that affect the working / hourly idle rates for a variety of plant items

Organise your answer under the following headings:
Factors that affect profit margins
If you have answered the previous question fully then there is no need to add anything here.

Factors that affect labour output
Factors that affect working / hourly rates for plant

Lecturettes are available on all of these subjects on the website.  The subheadings that form the things to identify should be apparent from the recordings.
NB As this is an ‘identify’ criterion you don’t need to explain too deeply but along with the list of factors that serves to identify them you must include enough explanation to make it clear that you understand them.

